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PPG chairman reviews strategy shift
in response to global crisis

PPG Industries chairman and chief
executive officer Charles E. Bunch
reviewed steps the company took in
2009 to respond to the global finan-
cial crisis that began at the end of
2008 and continued through 2009.

‘The strategic vision we have
established is to continue to be the
world’s leading coatings and special-
ity products company’, he said. ‘We
have continued to make progress
toward achieving that vision. Yet in
2009, we were clearly challenged
with an uncertain and difficult global
economy. At PPG, we responded
quickly and decisively’.

Mr Bunch said that during 20009,
PPG shifted its priorities to respond to
the difficult economic conditions.
‘We placed greater emphasis on oper-
ating discipline. We worked on restor-
ing margin leadership, especially in
the coatings industry. We focused

more on profitability than pure
growth. We took steps to improve our
cost structure, and we worked to
leverage our global technological and
manufacturing capabilities to the
most efficient use of the entire com-
pany. We keyed in on costs, margins,
working capital and cash flow,” he
said. He also noted two restructuring
initiatives - one announced in Sep-
tember 2008 and one in March 2009 -
that are expected to result in approxi-
mately $250 million in annual cost
savings once completed.

‘In addition to our cost-cutting
measures,” Bunch said, ‘PPG benefit-
ed from actions it has taken over the
past several years to grow the coat-
ings and optical and specialty materi-
al components of our portfolio’. He
said that the proportion of PPG’s
sales in these businesses had grown
substantially over the past few years.

In 2009, PPG posted sales of $12.2
billion, a decrease of about 23 per
cent versus the prior year. This was
largely attributable to the contraction
of demand in many of PPG’s key end
use markets, which in turn was driven
by the global recession. Segment
earnings for the year decreased by 25
per cent. Again, lower demand nega-
tively impacted the company’s earn-
ings performance. Mr Bunch said that
while both sales and earnings were
down versus the prior year, these
results were admirable given the cir-
cumstances.

He told shareholders that one
bright spot for PPG in 2009 and contin-
uing in 2010 was its cash generation.
‘It is critical that we remain vigilant in
maintaining the operating discipline
we displayed in 2009 in order to capi-
talise on dradual demand improve-
ments as they occur this year’. @
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Barberini and Schott Ophthalmic - a new force in mineral glass

World leaders in polarised sun lenses Barberini S.p.A., Italy
recently acquired Schott Ophthalmic.

Newly established Barberini GmbH of Gruenenplan, have
taken control of the existing production facility and laborato-
ries, employing 100 Schott staff, thus securing the know-
how of more than a century in specialty glass manufactur-
ing.

There is a threefold purpose. To invigorate the position of
mineral glass in eyewear by developing new types of lenses
for both correction and sun protection; to strengthen Bar-

berini GmbH’s position in the market by co-operating with
lens manufacturers in developing special glass lenses for
their needs and by improving the service offered to the
industry as a whole; and to become independent of suppli-
ers of their raw materials and be more flexible with regard to
response times and product variations.

Under new managing director Gianni Vetrini, the company
has already received world-wide acclaim for its business
model and is set to become the leader in mineral glass tech-
nology for eyewear. @
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New confederation launched as the voice of UK optics

A new optical confederation has been
launched to bring together the voices of
the five representative bodies within the
optical profession to speak with a united
voice for patients, professionals and the
sector. Launched on April 29, 2010, the
Optical Confederation - the voice of UK
optics - is committed to greater cohe-
sion for the five optical bodies: the Asso-
ciation of British Dispensing Opticians,
the Association of Contact Lens Manufac-
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turers, the Association of Optometrists,
the Federation of Manufacturing Opti-
cians, and the Federation of Ophthalmic
and Dispensing Opticians.

In a historic naming ceremony at the
InterContinental Hotel in London, John
Fried, Deputy Master of the Worshipful
Company of Spectacle Makers, unveiled
the Confederation’s plans for the future.

Mr Fried said: The five bodies all stand
for excellence in different parts of our

optics family. They all want their mem-
bers to make the best of their talents
and provide the very best care for
patients - the people who reply on each
part of the optics process to ensure they
receive eye care, optical correction and
avoid preventable blindness. It was the
most productive way of ensuring that
we protect patients’ interest, grow the
sector, improve scope of practice and
ensure that we are listened to. ‘@



